National Association of Benefits and Insurance Professionals - Idaho Chapter

Strategic Planning Meeting Minutes

July 17, 2024
BOARD MEMBERS PRESENT:  Stacie Anthony, Rhonda Bartholomew, Ernie Kroll, Malia Rogers, Darrin Vickery, Pedro Rojas, Martin Martinez, Steve Moore, Phaedra Anderson, Angie Jackson, Terrie Trevino, Lisa Wilson, Guy Stubbs, Marcia Benton, Sylvia Rosales, Aubrey Inman and Wendy Leatham

GUEST PRESENT:  
BOARD MEMBERS EXCUSED: Frances Nagashima, Brett Thomas, Nathan Semons, Tyson Harrington

Assignments:
· Stacie – submit dues increase form to National by 9/30/24.
· Stacie – find out more information about the Idaho Insurance Council.

· Stacie – start going through the list of Idaho agents.
· Wendy – contact ICCU about second 6 month CD
· Wendy & Stacie – review which P&P’s need to be updated and share with the board at the next meeting.
· Wendy – update 2025 sponsorship packages 

· All – review award criteria and responsibilities 
Meeting called to order at 12:15pm MT
1. Welcome and roll call
2. National Convention updates
· State board members who attended were Terrie Trevino and Rhonda Bartholomew. They both shared that it was a great conference. The 2025 convention will be in Miami.
3. Review of the May 2024 and June 2024 NABIP Idaho board meeting minutes. Malia Rogers made a motion to approve the May and June minutes. Guy Stubbs seconded the motion. Motion passed.

4. Review of 2023-2024 P&L and Balance Sheet.

5. Malia shared the proposed 2024-2025 budget with the board members. In order to create a balanced budget, the executive committee proposed the following:
· Increase in state membership dues. Angie Jackson made a motion to approve the increase in state membership dues by $1 per month / $12 a year. Terrie Trevino seconded the motion. Motion passed. Stacie will submit the necessary paperwork to National by the deadline of September 30, 2024.
· In order to increase our interest income, Terrie Trevino made a motion to approve moving $25,000 from savings to a second 6 month CD. Rhonda Bartholomew seconded the motion. Motion passed. Wendy will contact ICCU.
· Stacie reviewed the 2025 Sponsorship packages with the price increases proposed by the executive committee. Each sponsorship level will increase by $100 and the vendor booths will increase by $50. Phaedra Anderson made a motion to approve the prices as mentioned. Rhonda Bartholomew seconded the motion. Motion passed. 

New 2025 Sponsorship Prices
· Platinum - $7,600

· Gold - $4,600

· Silver - $2,600

· Bronze - $1,100

· Vendor booth - $650

· Guy Stubbs made a motion to approve the 2024-2025 budget as presented. Pedro Rojas seconded the motion. Motion passed.
6. Review of NABIP Idaho Mission Statement:

Through education, advocacy and professional development, we will improve our members’ ability to meet the health, financial and retirement security needs of all Idahoans.

*No changes at this time.
Review of NABIP Idaho Vision Statement:

Through the services of insurance professionals, every Idahoan will understand and have access to solutions for health, financial and retirement security needs.

*No changes at this time.
2024-2025 NABIP Idaho Goals 
1. State chairs will have meaningful connection with local chairs, and will reach out within the first 60 days of new term and will continue with monthly or quarterly calls.
2. All NABIP Idaho board members will contribute to the NABIP PAC.

3. NABIP Idaho membership will increase by 20 members statewide.

4. Each state board member will invite a non-member guest to attend the NABIP Idaho Health Symposium at the member price.

5. Increase our visibility in the general population and specifically among licensed agents in the state.

6. NABIP Idaho Secretary will work with local chapters to ensure that updated chapter leadership rosters are submitted by the end of April.

Angie Jackson made a motion to approve the above goals as amended for 2024-2025. Terrie Trevino seconded the motion. Motion passed. (See attached 2024-2025 Strategic Plan).
7. Awards Planning
· Terrie reviewed the award criteria for chapter certification and for the Landmark award. She asked that each board member review which items they are responsible for. This will help ensure a productive and successful year.
8. Medicare Summit

· Stacie shared with the board that the executive committee has decided to hold a 4 hour Medicare summit the day before the symposium. This will take the place of the Ethics course we usually hold that day.

9. List of Idaho Agents

· The list we have is a little outdated, but it’s still something to work with. Stacie will start reviewing the list. The state will work through the list fist, and then send the local chapters the list of members for their specific area.
10. Idaho Insurance Council

· The board discussed renewing our membership with the IIC ($150 annually). Stacie will check with Scott Leavitt to find out more details on how this benefits us. She will report back at the next meeting.
11. Other Business
· Group Summit - The board discussed holding a virtual group summit. We will discuss further at a later date.
Meeting adjourned at 2:25pm
