National Association of Benefits and Insurance Professionals - Idaho Chapter

Strategic Planning Meeting Minutes

July 10, 2023

BOARD MEMBERS PRESENT:  Ernie Kroll, Stacie Anthony, Rhonda Bartholomew, Knute Kleven, Frances Nagashima, Pedro Rojas, Brett Thomas, Steve Moore, Malia Rogers, Phaedra Anderson, Terrie Trevino, Lisa Wilson, Guy Stubbs, Kelsey Stanger, Brad Miles, Monica Nelson and Wendy Leatham

GUEST PRESENT:  
BOARD MEMBERS EXCUSED: Nathan Semons, Angie Jackson
Assignments:
· Ernie – contact National regarding membership dues audit.

· Wendy - check the last 12 months of our running bank balance.
· Wendy – upgrade Dropbox version

· Eastern Idaho & Pacific Northwest chapters - turn in leadership rosters by the end of June.
Meeting called to order at 10:11am
1. Welcome and Introductions
· Roll call and reading of antitrust statement - Wendy
2. National Convention updates
· State board members who attended were Terrie Trevino, Rhonda Bartholomew, Guy Stubbs and Lisa Wilson.
· Idaho won the Landmark and Blue Ribbon of Excellence awards.
· Treasure Valley won three awards, the Pacesetter and two community service awards.

3. Review of NABIP Idaho Mission Statement:

Through education, advocacy and professional development, we will improve our members’ ability to meet the health, financial and retirement security needs of all Idahoans.

Guy Stubbs made a motion to keep the Mission Statement as is, no changes at this time. 
Pedro Rojas seconded the motion. Motion passed.
4. Review of NABIP Idaho Vision Statement:

Through the services of insurance professionals, every Idahoan will understand and have access to solutions for health, financial and retirement security needs.

Guy Stubbs made a motion to keep the Vision Statement as is, no changes at this time. 
Pedro Rojas seconded the motion. Motion passed
5. 2023-2024 IAHU Goals 

1. State chairs will have meaningful connection with local chairs, and will reach out within the first 60 days of new term.
2. All NABIP Idaho board members will contribute to the NABIP PAC.
3. NABIP Idaho membership will increase by 20 members statewide.
4. Each state board member will invite a non-member guest to attend the NABIP Idaho Health Symposium at the member price.
5. Increase our visibility in the general population and specifically among licensed agents in the state.
6. NABIP Idaho Secretary will work with local chapters to ensure that updated chapter  leadership rosters are submitted by the end of May.

Knute Kleven made a motion to approve the above goals as amended for 2023-2024. Stacie Anthony seconded the motion. Motion passed. (See attached 2023-2024 Strategic Plan).
6. Review of June 1st 2023 board meeting minutes. Pedro Rojas made a motion to approve the June meeting minutes. Phaedra Anderson seconded the motion. Motion passed.
7. Review 2022-2023 Profit and Loss statement and Balance Sheet.

· Ernie shared with the board members that the membership dues from National are about $4,700 less than what we expected. He will be following up with National about this.

· No increase to state dues this year

8. The Executive Committee prepared a proposed 2023-2024 budget this morning. This will be finalized and presented to the board for review at the September board meeting
· Lobbyist discussion – Phaedra is meeting with Benn next week to discuss contract, payment and lobbying expectations.
9. ICCU Banking status
· The new checking account and savings account are open. Wendy moved $49,000 into the checking and $1,000 into the savings for now. We can adjust that at any time. Also, we are in the process of getting all automatic payments and deposits switched over. We will keep the D.L. Evans account open for a few months until everything is 100% complete.
· The board also discussed moving some money into a 6 month C.D. Wendy will check the last 12 months of our running balance and share at the next board meeting.

10. Dropbox

· The board discussed the storage limitations with our free version and the possibility of upgrading to a paid version. Rhonda Bartholomew made a motion to upgrade to the professional version of Dropbox for $16.58 per month. This will give us 3TB of storage. Pedro Rojas seconded the motion. Motion passed.

11. NABIP has changed several board positions / titles as follows:

· The Vanguard position has been eliminated.
· Media Chair and the Communications Chair will now work together as “Marketing and Communications Co-Chairs.”

· Awards chair is now “Membership Recognition Chair.”

Meeting adjourned at 1:00pm
