Idaho Association of Health Underwriters

Strategic Planning Meeting Minutes

July 22, 2020
BOARD MEMBERS PRESENT:  Angie Jackson, Guy Stubbs, Nathan Semons, Ryan Heider, Sara Todd-Stone, Brett Thomas, Steve Moore,  David Wilcox, Phaedra Anderson, Rhonda Bartholomew, Stacie Anthony, Ernie Kroll and Wendy Leatham

GUEST PRESENT:  
BOARD MEMBERS EXCUSED: David Munger, Knute Kleven, Colby Fiala, Sue Stokesberry and Ryan Job
Meeting called to order at 11:07am.
1. Welcome and Introductions

2. Review of IAHU Mission Statement:

Through education, advocacy and professional development, we will improve our members’ ability to meet the health, financial and retirement security needs of all Idahoans.

The Board members discussed; no changes were made.
3. Review of IAHU Vision Statement:

Through the services of insurance professionals, every Idahoan will understand and have access to solutions for health, financial and retirement security needs.

The Board members discussed; no changes were made.
4. 2020-2021 IAHU Goals 

(See attached 2020-2021 Strategic Plan)
The Board members decided to keep goals #1 and #3 the same, no changes.

Nathan Semons made a motion to update goal #2 as follows: 

IAHU will provide a coordinated collaboration of local meeting events, to enrich our members’ educational opportunities. Guy Stubbs seconded the motion. Motion passed.

Ryan Heider made a motion to keep goal #4, but change the 10% increase to a 5% increase. Nathan Semons seconded the motion. Motion passed. 
Goal #1:  State Chairs will have meaningful connection with local chairs.

Goal #2:  IAHU will provide a coordinated collaboration of local meeting events, to enrich our members’ educational opportunities.
Goal #3:  All IAHU board members will be Triple Crown qualified.

Goal #4:  IAHU will have a 5% increase in membership state wide.

(Membership as of 07/01/2020 = 253)

Meeting adjourned at 11:58am
